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NEOERATUMN FOR: Deputy Director for Support

SURIECT: Proposed Estsblishment of a Barber Shop
REFERENCE; Nemorandum 4o Director of Logistice from
| wnwmw,m;m
. &8 above, dated 2k Jamary 1064
ms&—-ahas')

1. This mewgrandum is for informetion only.

2. Io scoordsnce vith the reforenced memorentm, the following
Sindings ave presented regurding methdds to estadlish a burber shop

. Boom OD-60 in the Hendquarters Ballfing presently corrtalns
m&ﬁm ; &nll room enclosure "rough in" preparations
' : fwmmaathme»puiﬁmhﬁerm. This room
4s within the interfor of the building and consequently is not cholce
office opace. It in locmted near the Director’s elevator and is
W stely 190 foet from tollet facilities at the intersection of
fE® o "p" gorridors. The room conslsts of LY square feet of fleor
space vhich 1s mmple for a three chair shop vith vaiting sceammodations
+ I & beayber nmmummmmmmuutm‘
meds with Government Services, Incorporsted to establish such a shop.
BT would be regiired tor (1) furnish and imstall all equipment and
turpishings and act as getiersl concessicmatve, (2) issue the
necesssYy propossl to conform with applicable GRA regulstion mad (3)
kive parsonnel subject to spproval of the CIA Security and Madicel
8ff9oes, Mhis arrangement would permit easier persamel shifts if
sad yhen required for seturity or other ressons. If the bexber conces-
sionaire ovned the equipment and furnishings, & "refit” would de required
with & change in darber personnel.
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SUBIUTT: Proposed Establishment of & Barber Shop

« Awintmm cost to the ey would accure fram installstion
m&m s taleghone for cial Agency ¢ use, and repaint.

‘ room after installation of barbering equipment. GHA (FEB)

m‘&;e : Wfﬂmmmmm;il&mw

gﬁ’ itioning, 1ig m;mmrmﬂm,wmt

2 sold vater wo \\hﬂwﬁmw_mﬁ&mtr%émm. as

weld be expected to fumish Janitorial servics. Periolic waxing o

ding et the expense of 08Y. Iiny repairs or improvements would alsc
VT v nse; such répslrs or Improvements would be subjeet to

, ™ " g t for time for security invesiigation
6. e Ageney's b moel wAlld be approxitely 90

, Pall clesrences waild de required indinding field investigations
o4 tachnical evalvation, since the berber shop is located within the
confines of the bullding unlike ‘the 05T cafeteris kitchen or GSA shop

tadivisunls concerned; 90 days is the average time required by Becurity.

\

. Neliosl requiremsnts by the CIA Medicel Staff would comslst of
ﬁm oy comeminicable disemses only. GSA (PB8) would be

axpected to enforce its existing regulations end speeifioatioms spplicable

‘ , hest, vertilstion, space, ete. for an astivity of this kind.
it bt milieton, s, et e

\‘ <
8. % 1is believel that three barbers would be an adlequate muber

et the beginning (one for each chair). Condideration could be given
Inter 1o hiring a fourtd bavber for specisl sevvicss o custoners and

25X9

. In viev of the limited mmber of personnel Wilch a three-chalr
ooy gm& handle, it might be desiveble tc reduce customer potentisl
by setting grl ted comparadle to those of the State Departuent (32,00
per haireut). mmw«m&«m&mwmnmwﬂ&
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barber parsounel who prodebly would give better service and provide
mm&w"g&ﬁmmn.

0. An alterpate method for limiting the mmber of custamers
wﬁ-wMamwmuwwmmm Assuming
that 5% of Nsedguarters mmle personnel weve to utilise this barber
shep dnring s two-week periofl; then, on & 20 mimute basis, GB-10's
through 88-18's could be accommodated. On o 15 mimite besis, GS-T's
throgh 08-18's conld be accomodated,

31, A ird method of lind customers wvould be to arrsnge

for Walrents by appointmsnt only wi . regard to grade.
32, It is felt that pricing errengenents should be left to the
mmweax,mf' %Mé&rmﬂmﬂtmmd‘

in greater in a Uovernment tuilding vhere 1ight, heat, sir comditioning
axd rent fres spece iv furniched.

13, The howrs of operation of the shop might be from 0800 to ITH
Sondsy throngh Friday. three barbers oculd stagger thelr 8 hour
Mifts to conform with Agency howrs or work the full aine hours if
denired. Saturdsy hours similar to Stste Department's 0900 to 1300
cperation conld be considered after the sdop is in operatlon.

be made available in the barber shop for &

sprparative vesulis of the logistics Bervices
ot Sarour shage 14 attached for your reviev. fias attadhed 1

) aber 8 is attached for your review. A s
a 20Dy of the Pentagon's "Sellcitation of Offers” dsted 18 June 1954
i & tatulation of estimated male persommel in the UIA Eeadquarters
Building by grade. Becessary engine g drewings sud en architests
ghetds of the Boom 8D-00 ares ;'ﬁew”mwamﬁm
is mede, in coordimation vith 08A and 88X, as to kinds and quantities
of epripaent and furniture to be installed. |

Pvectar of legistics
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ST Proposed Istablishment of a Barber Bhop
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Distributlion:
orig. & 1 -, Addressee, w/attach.
OL Files (Officisl), w/attach.
l - 0 ISD W, attaCh‘
25X1A9A 1 - L/ w/a.t‘tach.
1 ~ OL/1SD/SAFB, w/attach.
1 - D/L Chrono, w/o attach.

0L/ 18D/ SA&FB/ (13 Feb 64)
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